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Abstract: Based on the status of Shanghai sports facilities and the existing problems, the article focuses on

mm revenue management by the means of literature study, field observation and expert consultation. With reference
=1 to the successful experience of the star-rated hotels in revenue management, it lays emphasis on the use of
m) space and time, dynamic pricing and the optimization of sales channels so as to explore the road of the opera-
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tion reform of the Sports facilities in Shanghai.
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Figure 1 Core Connotation of Revenue Management Theory
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Figure 2 Contrast of the Difference between Revenue
Management and Cost of Revenue Management
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