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Research on the Factors and Mechanism of the Development of Sports Tourism Industry around
Chaohu Area Based on the "Diamond Model" Theory

JIANG Hou-hong, QI Chao

(Economics and Management School, Shanghai University of Sports, Shanghai 200438, China)

Abstract: According to the theory of "Diamond Model" put forward by Michael Porter, and combined with
the development status of the sports tourism industry around Chaohu area, the paper elaborates on the develop-
ment mechanism of the sports tourism industry in that area and the relations between the different elements
from the five dimensions of production factors, demand status, related industries, competition strategy & struc-
ture and government actions & opportunities. It is discovered that the aggregation of the substantive elements,
the improvement of tourism labor intensive level, the increase of permeable elements and the optimization of
business management mode help the formation of a trinity model. The good policies of the government further
encourage the accumulation of the permeable productive elements and compositional productive factors. Under
the double effects of the consumers' diversified demands and the changes of productive factor forms, the three
factors will achieve a circulative evolution development amidst the optimization of internal and external cir-
cumstances. Suggestions are put forward for the future industry transformation and circulative development of
the sports tourism industry around Chaohu area.
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Figure 1 Structure of Michael Porter’ s Diamond Model
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Table 1 Hefei City’s GDP in 2010-2014 (RMB 100 million)
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Figure 2 Hefei’s Tertiary Industry GDP in 2010-2014 (RMB
100 million)
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Table 2 Statistics of the Number of the Domestic and Foreign Tourists and Revenue around Chaohu Area
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Figure 3 Comparison between the Number of the Inbound
Tourists around Chaohu Area in 2011-2013
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Table 3 GDP of Some Industries of Hefei City in 2011-2014
(RMB 100 million)
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Figure 4 Analysis of the Development Mechanism of the
Sports Tourism Industry around Chaohu Area
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