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Research on Standard Development of Shanghai Community GymnasiumsBased on Collaborative
Management

WANG Huiru
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Abstract: Based on the problems and the theory of collaborative management, the authors focused on the re-
strictive factors in the development of the community gyms in Shanghai. The result shows that there are some
non-standard phenomenain the construction standard and functional orientation of the facilities, safety precau-
tion and management service of the community gyms. The paper recommends the methods for improvement
such as the three-level collaborative management of strategic level, management level and operational level,
raising funds for operation from the different channels, rationally dispose the hardware facilities, improving the
professional level of the gym fitness trainers, forming a collaborative development mode of combining commu-
nities, institutes of higher learning and hospitals and spreading the Practical Projects of Benefiting the People
implemented by Shanghai Municipal People's Government to the whole country.
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Table I Community Gyms Investigated
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Figure 1 Three-level Collaborative Management Mode of the
Community Gyms
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