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Practical Experience and Transition Ideas of Shanghai Community Fitness Clubs under
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Abstract: Based on the background of innovative social governance and taking the development of
Shanghai community fitness clubs as the subject, the paper summarizes the practical experience of
the clubs by the methods of field investigation and interview. It offers the transition ideas for the
clubs, i.e., turning the way of management to self-governance; turning the organization to the type
of service; transforming the governance ability to the modernized one; transforming the service
items to both the sport public service and membership service.
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Table I Distribution Projects of Shanghai Public Sport
Service in 2016 and 2017
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Figure 1 Distribution Structure of the Community Sport
Service
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Figure 2 Distribution Process of the Community Sport

Service
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