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Automobile Camping Service Quality Improvement Strategy with Service Blueprint
Technology: A Case Study of the Shanghai Bay RV Campsite

ZHANG Chengfeng
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Abstract: Service quality management is an ever-lasting topic of organization operation management.
Improving the service quality of automobile campsites is an important content to perfect the operation
and management of automobile campsites, as well as an important measure to promote the high-quality
development of the automobile camping industry. The existing research on the quality of automobile
camping services lacks operability to specifically guide the practice of optimizing service quality. The
service blueprint technology can accurately identify the key points to improve service quality by
analyzing service touch points, and provide operable solutions for optimizing service quality. This paper
attempts to provide a service quality action guide for the Shanghai Bay RV Campsite by constructing
a service blueprint. It shows that building a blueprint for automobile campsite services has important
guiding significance for actually improving the service quality of automobile campsites.
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Figurel Basic Composition of the Service Blueprint
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