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Mechanisms for Achieving the Carbon Neutrality Commitments at the Beijing Winter
Olympics from the Perspective of Institutional Isomorphism Theory
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Abstract: Protecting human ecological civilization to jointly combat climate change has reached a con-
sensus in the international sports field, but the application and practice of carbon management in
large-scale sports events is still at a preliminary stage. Under the leadership of the IOC, carbon manage-
ment has gradually become a key component of the work of Olympic Games organizers in the prepara-
tion, hosting, and post-event process. The study is based on institutional isomorphism theory and uses the
organisational field as the unit of analysis to develop a theoretical framework for the realization of the
carbon neutrality commitments at Beijing Winter Olympics. The study found that the three isomorphic
mechanisms in institutional isomorphism theory explains why and how the Beijing Winter Olympics
should achieve the goal of carbon neutrality. The 10C, the host authorities and other stakeholders each
have a key role to play in the implementation of carbon neutrality at the Beijing Olympic Winter Games,
and the whole process is a shift from ritualistic action to comply with existing institutional rules to proac-
tive action by organisations to gain legitimacy. The study concludes that the success of the Beijing Winter
Olympics is important for promoting carbon management in China’s major sporting events, with the four
key elements, namely effective top-level design, strong political support, systematic knowledge database
and authoritative epistemic community, contributing to the development of a carbon management system
in China’s major sporting events.
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Figure2 Theoretical analysis framework for achieving the carbon neutrality commitment by the Beijing Winter

Olympics
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