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Abstract: By the methods of literature study and comparative analysis, the paper reveals the problems

faced by the organizations of university sports events volunteers. It discusses the possibility and necessity of

establishing a tiered management mechanism in universities. It points out that a multi-channel training

system should be adopted by the university volunteer administrative departments. It suggests setting up and

perfecting the volunteer system for sports events, renewing the inspiration mechanism and laying stress on

adopting the feedback mechanism in the course of volunteer service so as to promote the overall level of the

service.
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