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Operation Mechanism of Sports Festival ---- From the Angle of Project Management
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Abstract: Sports festival is a social activity day established by a nation or a region according to the E
requirements of society and the public with the theme of conducting sports activities. The essence of sports Mn
festival is project management, in which all the relative problems are tackled around “one event". The EI|I.
article analyzes the operation mechanism of sports festival from the angle of project management. It

discusses the stakeholders and the management at the different phases of the operation. m)
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Figure 2 Management Process of the Sports Festival
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Table I Assessment of the Participants in the Sports Festival
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Table II  Assessment of the Economic Effects of the Sports
Festival
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Table III  Assessment of the Social Effects of the Sports Festival
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