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Operational Benefit and the Influencing Factors of the Natatoriums Affiliated to Shanghai
Administration of Sports

ZHONG Tian-lang?, CHENG Ye-gui?

(Shanghai Institute of P.E., Shanghai 200438 China)

Abstract: On the basis of expert interview, questionnaire, statistics and document analysis, the paper
discusses the operational benefit and the influencing factors of the natatoriums affiliated to Shanghai
Administration of Sports. It puts forward some suggestions on improving the operational benefit of the
natatoriums such as deepening the management reform, actively popularizing various energy-saving and
emission-reduction measures, stipulating positive policies to upgrade the operational benefit, establishing a
value-redeeming mechanism for providing public welfare services, enhancing the publicity of swimming for
fitness, attracting more Shanghai citizens to go swimming, etc.
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Figure 1 Average Operational Revenue of the Investigated
Natatoriums in the Past 3 Years (N=15)
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Figure 2 Average Operational Expenditure of the Investi-
gated Natatoriums in the Past 3 Years (N=13)
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Table I  Profits and Losses of the Investigated Natatoriums

in the Past 3 Years (N=13)

G A Fi¥ ER
TR H% HEERE M% EERE M%

2006 4 30. 77 3 23.08 6 46. 15

2007 4 30.77 3 23.08 6  46.15

2008 5  38.46 1 7.69 7 53.85
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Figure 3 Average Profits of the Investigated Natatoriums in
the Past 3 Years
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Figure 4 Average Losses of the Investigated Natatoriums in
the Past 3 Years
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K2 BEREFERFTLHOKE (%) N=12
Table II  Proportion of the Various Means of Production (%) N=12
A K L JE CEUR I A 0 NS djil HAb A= E R ait
2006 4 3.37 9.47 15.29 31.02 40. 85 100
2007 4 3.67 9.77 20. 40 35.58 30. 58 100
2008 7 (1-9 H) 2.88 9.98 18.33 36. 96 31.85 100
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Table Il Factors Restricting the Improvement of Natatori-
ums' Benefit according to the Investigated Natatoriums (N=14)

SN HRF M 5 % He P
BAERAR TR R 14 93.33 1
BRI EARE 10 66. 67 2
TEDK T T RAR 5 33.33 3
PR S AR i 5 33.33 3
Wik H S48 EHAE 1 7.14 5
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Table IV Price Adjustment of the Various Production Materials

G K (TG / 3LTT) B (76 / %) & (e / )
2006 4 2.7 0.946/0. 435 5200/5300
2007 4 3.1 0.946/0. 435 5450/6700
2008 4 3.3 0.946/0. 435 6500/7000
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Table V. Proportion of the Various Social Security Payments
Turned Over by Different Units in Shanghai

HARrb L AR 4 R o TR %
FRERI 4 22.0
BT IR K 4 12.0
115 AR .0
AR 42 2.0
AR 4 .5
T AR 4 0.5
& it 44. 0
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Table VI Variation of the Minimum Wage in Shanghai
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G AL T % (5t /h) BART.% (Ju/ H)
2006 4 6.0~6.5 750
2007 4 6.5~7.5 840
2008 4 7.5~8.0 960
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WG RSB, PR RN e IE, 2006
FEN BB AL R S e 31, 02%, H A g s AIA 558, 00%.
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70. 00%. 2008 5= 1~9 F 4 A 52 2 P75 2 3 R o 36. 96%,
H s riAs ] 70. 00%.
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Table VI Taxes Payed by the Natatoriums Affiliated to a
District Sport Administration in 2008

VK TR T B A AR B S TR AR YL A ()
AR 20% 151523. 41
=% 3% 314181. 66
=% 5% 58135. 55
A 4% 11941. 83
RIERLIBER=R 1 LI PN 1% 3842. 60
HE PN 3% 11527. 80
I A R 7% 26898. 20
B PR R 57258. 00
A AL 30360. 00
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XAAE 5 T RHKIE &R PRI RAS R 4 500 JG,
SRR IR K AR 100 AvR. BIELL 100 AR5, &
TR AT 25 45 G, SR HAT RS2 20 76, AR
A 44, 44% (BHE 8).
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Table VI Daily Cost of the Natatoriums Affiliated to a Dis-
trict Sport Administration in the Winter of 2008
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Table IX Comparison between the Prices of Water, Electric-
ity and Gas

KOG/ 32I7) CACT 9 WS SaNCT VA D)
A Al A il A AEESH
1.93 3.3 0.617/0.307 0.946/0.435 1.25/2.50 1.80/3.60
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