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Operational Benefit and the Influencing Factors of the Natatoriums Affiliated to Shanghai

Administration of Sports
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Abstract: On the basis of expert interview, questionnaire, statistics and document analysis, the paper

discusses the operational benefit and the influencing factors of the natatoriums affiliated to Shanghai

Administration of Sports. It puts forward some suggestions on improving the operational benefit of the

natatoriums such as deepening the management reform, actively popularizing various energy-saving and

emission-reduction measures, stipulating positive policies to upgrade the operational benefit, establishing a

value-redeeming mechanism for providing public welfare services, enhancing the publicity of swimming for

fitness, attracting more Shanghai citizens to go swimming, etc.
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Figure 1  Average Operational Revenue of the Investigated
Natatoriums in the Past 3 Years (N=15)

Figure 2  Average Operational Expenditure of the Investi-
gated Natatoriums in the Past 3 Years (N=13)

Figure 4  Average Losses of the Investigated Natatoriums in
the Past 3 Years

Table    Profits and Losses of the Investigated Natatoriums

in the Past 3 Years (N=13)

Figure 3  Average Profits of the Investigated Natatoriums in
the Past 3 Years
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Table    Proportion of the Various Means of Production (%) N=12

Table    Factors Restricting the Improvement of Natatori-

ums' Benefit according to the Investigated Natatoriums (N=14)

Table    Price Adjustment of the Various Production Materials

Table    Proportion of the Various Social Security Payments

Turned Over by Different Units in Shanghai
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Table    Variation of the Minimum Wage in Shanghai

Table    Taxes Payed by the Natatoriums Affiliated to a

District Sport Administration in 2008

Table    Daily Cost of the Natatoriums Affiliated to a Dis-

trict Sport Administration in the Winter of 2008

Table    Comparison between the Prices of Water, Electric-
ity and Gas
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