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Function Orientation and Promotion Strategy of Constructing Sports Resource Allocation
Center in Shanghai

DU Mei

(Research Institute of Sport Economics, East China University of Science and Technology, Shanghai
200237, China)

Abstract: It is an indispensable condition for Shanghai to build a global sports resource allocation
center that influences the whole world. Based on literature review and statistical analysis, the study
analyzed the function orientation and promotion strategy of Shanghai sports resource allocation cen-
ter construction according to the logic of "what should be done, how it has been done, and how to do
it in the future”. It is found that the construction of sports resource allocation center should begin
with the four areas: gathering sports resource, developing sports resource, securing resource alloca-
tion and playing a radiative role. The construction should be promoted in accordance with the strate-
gic steps of "optimizing institutional environment - consolidating resource base - improving global
network - enhancing control ability". Strategic recommendations are made by optimizing resource allo-
cation mode, resource circulation network, relevant business services and trading platform construction.
Key Words: sport resource; resource allocation; function; strategy
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Tablel Financial Expenditure of Shanghai Municipal Government and District Sports Bureaus in 2018
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